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YOUTH FOCUS NORTH WEST - EQUALITY & DIVERSITY POLICY
Introduction
The work of Youth Focus North West (YFNW) is underpinned by Youth Work Values and Principles of Equality, Empowerment, Education and Participation.  We are committed to promoting and practicing equality and diversity throughout our service delivery and our employment practice.

This policy is designed to ensure a commitment to equality and diversity for and by the paid and unpaid staff of YFNW; and in the work it does for the children and young people’s sector This is achieved in conjunction with local authorities, the voluntary and independent sectors that are involved in youth work, and with others providing services to young people,

The aim of this policy is to ensure that Equality and Diversity is promoted in YFNW’s employment practice, policies, procedures, throughout service delivery, and is underpinned by the Equality Act 2010 and the General Equality Duty 2011.
Policy Statement:
Every individual should be treated fairly and with respect.  Under the Equality Act 2010, the following characteristics are protected characteristics:

· Age

· Disability

· Sex 

· Sexual orientation

· Race 

· Religion and belief

· Gender reassignment

· Marital/civil partnership status

· Pregnancy & Maternity

Under the Equality Act 2010   there are 7 different types of discrimination. 
· Direct discrimination: discrimination because of a protected characteristic.

· Associative discrimination: direct discrimination against someone because they are associated with another person with a protected characteristic. (This includes carers of disabled people and elderly relatives, who can claim they were treated unfairly because of duties that had to carry out at home relating to their care work. It also covers discrimination against someone because their partner is from another country.)

· Indirect discrimination: when you have a rule or policy that applies to everyone but disadvantages a person with a protected characteristic.

· Harassment: behaviour deemed offensive by the recipient. Employees can claim they find something offensive even when it's not directed at them.

· Harassment by a third party: employers are potentially liable for the harassment of staff or customers by people they don't directly employ, such as a contractor.

· Victimisation: discrimination against someone because they made or supported a complaint under Equality Act legislation.

· Discrimination by perception: direct discrimination against someone because others think they have a protected characteristic 

This Equality & Diversity Policy underpins all aspects of our work, policies and procedures and is reflected in the aims and objectives of YFNW. It has particular implications for:

· Recruitment and selection

· Promotion

· Induction

· Training

· Staff development

· Flexible working

· Bullying and harassment

. Grievance, capability and disciplinary procedures.
Scope of the Policy:
The aim of this Equality & Diversity Policy is to ensure that YFNW promotes equality of opportunity for all sections of society in its employment practice, policies, procedures and work programme. 

This policy applies to all workers YFNW, members of the Board, its stakeholders and customers, and to all others who are contracted to undertake work for or who work on behalf YFNW in a paid or voluntary capacity.

YFNW seeks to ensure that no member of staff or job applicant is unlawfully discriminated against on grounds of Age, Disability, Sex and sexual orientation, Race (including racial group, nationality, national origin, skin colour and ethnicity), Religion, belief and non-belief, Gender reassignment, Marital/civil partnership status, Pregnancy & Maternity and Social/economic background. Our selection criteria and procedures aim to ensure that individuals are appointed, promoted and treated on basis of their achievements, merits and abilities.

This policy is designed to ensure a commitment to equality of opportunity for and by the staff of  YFNW, and in the work it does for young people in conjunction with local authorities and the voluntary and independent sectors involved in youth work and with others providing services to young people. The introduction and effectiveness of this policy relies on the active support of members of the Board, all managers and all members of staff. Staff commitment and a sense of collective responsibility for the policy are crucial to its success, although responsibility for ensuring that the policy is implemented in our work lies primarily with the Chief Executive Officer.

In working with partners and contractors YFNW will seek to ensure that any equality and diversity policies held by them reflects the same principles as our policy.  We will not contract with suppliers where we believe this is not the case.
Implementation and Communication of the Policy:
This policy applies to all the YFNW board members, staff (full-time, part-time, temporary, casuals and placements) people under contract with us, job applicants, volunteers and working groups or sub-committee members, and any other people undertaking work on our behalf. All the above will be made aware of this policy and of their responsibility to comply with it.

YFNW seeks to ensure:

That buildings comply with the requirements of the Disability Discrimination Act and best practice in terms of accessibility all potential users.

Publicity and information material is produced in relevant languages, in a format which is easy to read and does not confuse, offend, stereotype or patronise. 

Workers will not be either directly or indirectly excluded from opportunities for development opportunities on the basis of their age, gender, disability, ethnic origin, nationality or colour, sexuality, carer responsibilities, HIV/AIDS status, lawful trade union activity, political or religious belief.

Time off or alternative work patterns to meet family care requirements will be supported wherever possible and within the appropriate policy arrangements. Feedback forms from meetings, course and conferences arranged by YFNW will contain sections which monitor equal opportunities factors, such as attendance according to race, gender etc

Managers must ensure they allocate work and responsibilities fairly across staff, with the ability to do the work being a key determining factor. We will aim to overcome any barriers to participation. Workers who engage in discriminatory or oppressive behaviour are liable to disciplinary action as outlined in YFNW Disciplinary Procedure.
Any staff member who believes themselves to be on the receiving end of discriminatory behaviour has the right to report this, according to our grievance procedures, to their line manager or the CEO.
Responsibilities:
ALL staff either paid or unpaid have responsibility for ensuring compliance with this policy. All staff of YFNW as well as sub-contractors are responsible for supporting and implementing the aims of this policy and acting in a manner that does not discriminate, harass or bully.
Everyone connected to YFNW has a responsibility to:
1. Promote equality of opportunity and avoid discrimination.

2. Avoid inducing others to practice discrimination.

3. Draw to the attention of management alleged oppressive, harassing or discriminatory acts or practices.

4. Not victimise individuals if they have made complaints or provided information about alleged discriminatory practice.

5. Not harass, abuse or intimidate other staff.

6. Ensure that actions in relation to members of the public cannot be held to be discriminatory, avoid collusion with offensive language, behaviour or material, and challenge these.

7. Get involved in activities that support equality.
This policy and other Youth Focus North West policies will be reviewed every two years.
